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What does BARJ stand for and what are its components?

· Balanced and restorative justice which is based on an understanding that crime is an act against a victim and a community and that restoring victims and communities is a vital part of the process of treating the youth and, decreasing the chances that they will re-offend.
· Accountability, community safety, and competency development are the components of this approach.
· Accountability deals with taking responsibility for your actions and recognizing the harm you have caused to your victim and the community.  The next step is to restore the community and the victim and get them as close to as they were before the offending took place.

· Community protection refers to both immediate and long term safety.  
· Competency development involves the capacity to do something well that others value

(balanced and restorative justice website)
True/False
Probation is the most commonly used sanction in the United States?

True
· Probation is the primary alternative to prison.  Approximately four times the amount of people are placed on probation in a year than in prison.

· The number of people on probation has nearly doubled in two decades and has now reached 4 million.
· Because there are so many people being sentenced to probation rather than prison, a problem of probation crowding has evolved,  leaving officers with excessive caseloads.

(judicial process book)

True/False

Probation officers do not play a significant role in the sentencing process? 
False

· Probation officers play a central role in the sentencing process.  They provide two major functions in the sentencing process.  
1) The supervision of offenders after the sentence of probation has been imposed
2) Investigation prior to sentencing
· The probation officer conducts the pre-sentence investigation which helps the judge to select an appropriate sentence for the offender.  This is a type of background investigation to aid the judge in determining a sentence.  The pre-sentence investigation includes, pretty straightforward, what the officer thinks the accused sentence should be.  Judges usually always go with the PO’s recommendation.
(judicial process book)
What are the two approaches that Probation Officers provide services to their clients?
1) The casework approach (The classic way)
· Using this approach the probation officer acts as a counselor who takes direct responsibility for rehabilitating their clients.
· This includes things such as getting the client the help they need to get a job, meeting with their family in order to re-build relationships, counseling  them about drug or alcohol problems, etc.  
2) The brokerage approach

· In this approach the officer doesn’t treat his clients personally, however he or she links them to other community services that they need in order to be rehabilitated.  They are very knowledgeable about the services the community provides and how to get their clients involved. 
· This approach has proven to have advantages over the casework approach.  The first one being that if a client has numerous problems that need worked on, it would make it very difficult for one person to address and fix them all.  The second advantage is that this approach is much more appropriate for small or mid- sized probation offices.
(punishment book)
What is the difference between a workload and a caseload?
· Caseload
· A normal caseload for a probation officer would be approximately 35 but can be as high as 50.
· When considering the number of cases one officer has you must also consider the time and attention each case is taking from that officer.  
· The obvious problem with a caseload is that when officers are assigned between 35-50 cases randomly there is no knowing which cases will take up a huge amount of time with problems and which ones will only require routine meetings.  One officer could end up with 40 easy cases whereas another officer could have 15 cases that are serious problems.  
· To avoid running into this problem workloads are more appropriate to use.
· Workload

· The workload is on the basis of the time each case needs rather than the number of cases themselves.
· For example, one probation officer may only have 20 cases and many of them require high levels of supervision and treatment, where their colleague may have a workload of 80 cases all in which need little extra attention beyond the normal meetings.

(punishment book)

Why is there a great turnover rate for Probation Officers?
· The highest turn over rate for POs is during the first few years because many times the work that Probation officers do is not what new recruits had in mind.

· Many times newly hired officers were not aware that the majority of their job would be paperwork and that their writing skills would be very important.

· The tasks require spending a large amount of time preparing PSI’s, and giving the courts updates on their clients progress.
· This is very different from the expectations of constantly meeting and counseling clients that need and want your help.

· When Po ‘s leave the job in the first few years many times they report that they knew it was temporary, it was an asset on their resume, and they plan to seek better paying careers in the private sector. 

(Corrections in the US book)

What are sources of dissatisfaction for a probation officer?
· The annual salary ranges from 23,000-60,00 per year (with the $60,000 in California)

· Stress leading to burnout
· Dissatisfaction with the job

· Role conflict

· Large caseloads

· Hazardous and dangerous working conditions

· POs are authorized to conduct warrantless searches of their client’s home at any time which poses a significant threat to their personal safety.

· They work in high crime areas when they need to check on a clients’ whereabouts.

· The nature of their job is always putting them at risk of being physically assaulted.
(Corrections in the US book)
What are the benefits of accreditation for correctional institutions?
· Improved staff training and development
· The training necessities tackle all pre-service, in-service and specialized training curricula with clear timelines, in addition it considers the institution's mission, physical characteristics and inmate populations
· An audit that assesses the programs strengths and weaknesses

· assessments cover the administration and management, the physical plant, institutional operations and services, and inmate programs

· Defense against lawsuits

· Accredited agencies have a stronger defense in litigation

· Establishment of measurable criteria for upgrading operations

· Agencies policies and procedures are constantly being reviewed and improved

· Improved staff morale and professionalism 

· Staff have an improved understanding of policies and procedures making for better working conditions for all employees

· Safer environment

· Increased accountability and enhanced security procedures benefit staff and offender

· Reduced liability insurance costs

· insurance companies offer a reduction on liability insurance premiums to accredited facilities
(ACA website)

What are the job requirements for a probation officer?
· A four year degree in criminal justice, social work, or a related field

· Some employers do require a masters degree in criminal justice or a related field

· Written, oral, psychological, and physical testing is ordinarily part of the application process

· Most jurisdictions require probation officers to be 21 years of age but not older than 37 when starting
· Strong writing skills as well as basic computer knowledge is extremely important due to the large amounts of reports a probation officer produces daily

· Newly hired officers receive skill training for a period of time known as their probationary period and once this period ends the probation officer will then be granted permanent work
(Job website)

Probation officers perform 3 key functions including providing services, investigating, and ________.
Surveillance

· While on probation, the client is rewarded by not being imprisoned but is penalized through restrictions placed on their behavior and movements monitored by the PO

· Probation officers must enforce the offender’s conditions of their sentence and bring violations of those conditions to the courts attention
The other functions are: 
Service

· While on probation and under the supervision of a PO, the client receives services that encourage or enable law-abiding behavior

· Services can be provided using the brokerage approach or the casework approach

Investigation

· Probation officers draw conclusions regarding the offender’s suitability for probation and recommends a disposition to the court

· Probation is not for everyone, some crimes have restrictions and can’t be considered for probation
(corrections book)

What are some working conditions for probation officers?
· They typically work normal 40 hour work weeks although sometimes they are required to work longer hours or be on call for emergency situations
· Since probation officers must meet with their clients extensive travel time is possible
· Some fieldwork assignments that take place in high crime areas require the probation officer to carry a weapon or firearm for protection
· Most probation officers, with a small exception, work for the state or local government
· Jobs in probation are more plentiful in urban areas
(ebscohost Title: Probation officers and correctional treatment specialists.,  By: Alpert, Andrew D., Occupational Outlook Quarterly, 01994786, Fall2001, Vol. 45, Issue 3)

What is the job outlook for probation officers?
· Vigorous law enforcement and prison overcrowding will continue to swell the probation population

· Judges continue their search for alternatives to imprisonment including things such as home confinement and electronic monitoring

· The growing prison, parole and probation population will surely demand more probation officers

· Due to the baby-boomer population a large number of people are also retiring from the field in which will need to be replaced

(ebscohost)

Who  Started Probation? 
· John Augustus from Boston Massachusetts is the father of modern probation
· Probation was coined by Mr. Augustus because he began bailing offenders out of jail and then would supervise them as they lived freely in the community

· His work consisted of bailing an offender out, helping them find residence and or work, and when he returned to court he would tell of the progress toward rehabilitation and recommend a disposition which was usually accepted

· Augustus volunteered his time as a probation officer for 18 years without pay where he kept careful case records, and investigated each client carefully before helping them

· Augustus died in 1859 and until 1878 probation continued to be only the work of volunteers
(probation and parole book)

True/False
Offenders sentenced to probation must pay supervision fees?

True

· User fees have grown in popularity among probation, parole, electronic monitoring etc.

· The fees that are charged to clients pay for a significant portion of the probation budget (20% for county budgets and 10% for state agencies)

· In some jurisdictions there is considerable pressure on probation officers to collect the fees from their clients, however the use of a probation violation as a fee compliance mechanism is rare

· Different agencies collect fees in different ways.  Some collect them monthly while others collect a one time fee depending on the crime committed
(probation and parole book)

How is success measured in terms of probation?
· Success can only be measured against anticipated outcome.  There are two different models that can be implemented which depends on how the goals of success are measured
· Service model-measured by the delivery of, or referral to, services, such as training, education, counseling, and employment as well as the clients satisfaction with the services they are receiving
· An agency using this model will be affected by factors beyond their control.  For example, if the unemployment rate is high in one area and low in another or the amount of services available in one area compared to another all make a considerable difference in the success rates
· Control model-success is measured according to the agency’s ability to hold the client accountable for their behavior
· This model is related to recidivism rates, however, unemployment can also attribute to recidivism
(probation and parole book)
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